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  Community Safety Delivery Plan (CSDP) - DRAFT 2014/2015 

Outcome Specifics Action Milestones Due date Lead Strategic links Comments 
RAG status 

 
Outcome 6: Deliver the Prevent and Hate Crime Strategy in Haringey in line with the national priorities below: 

• To respond to the ideological challenge of terrorism and the threat we face from those who promote it 

• To prevent people from being drawn into terrorism and ensure that they are given appropriate advice and support 

• To work with sectors and institutions where there are risks of radicalisation which we need to address 
 

 

6.1  Develop an annual Prevent 
Delivery Plan with key stakeholders 
(year 2) 
 
 
 
 

Production of new delivery plan for 
approval by PREVENT delivery group  
 
 
 
 

• Review findings of the 
local profile (supplied 
by central MET) 

• Identify gaps and new 
priorities 

• Delivery Group to 
endorse a final plan 

• Monitor progress of 
the plan 
 

 

April 
 
 
 
April 
 
April 
 
Quarterly 

Prevent Lead 
 
 
 
 
 
 

National Prevent 
Strategy 
Corporate priorities 3 & 
4 
 
 
 
 

 

6.2 Develop and deliver related 
projects to address local and 
national Prevent priorities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Develop Home Office (Prevent) related 

bids based on situational analysis 

research (focus on protecting and 

diverting  vulnerable people from 

involvement or recruitment in extremist 

activity or groups)  

Seek to re-commission or extend the 

Web Guardians and Effective Mosques 

and Madrassahs projects 

 

Ensure the continued delivery of  the 

Muslim Outreach project and Haringey 

Muslim Network 

Ensure successful delivery of the 
resilience programme  
 
Maximise project income working with 
the Home Office ahead of their bidding 
rounds 
 

 

Explore commissioning 
and joint commissioning 
for Somali Youth 
Outreach Worker, in 
partnership with the 
Integrated Gangs Unit 
and Youth Services 
 
Evaluate the 
effectiveness of the 
projects working with the 
community and Home 
Office 
 
Monitor performance 
against the agreed 
outreach work plan.  
 
As above 
 
 
Quarterly 
 
 

 
 

April - 
June 
 
 
 
 

May 2014 
 
 
 
 
 

Quarterly 
 
 
 

Quarterly 

Prevent Leads with 
key boroughs  
 
 
 
 
 
 
Prevent Lead with 
service providers 
 
 
 
 
Prevent Lead 
 
 
 
Prevent Lead 

Link to Outcome 2 
 Home Office/ 
Haringey and Enfield 
Prevent Leads/ Youth 
Service & CS Gangs 
Lead    
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6.3 Delivery of Prevent awareness 
training (WRAP) for key frontline 
professional  

Continued delivery of WRAP & WRAP 
3 training to targeted services 
(including 3rd Sector) with frontline staff 
working with vulnerable individuals and 
communities 
 
 
Work together with community safety 
partners to gain access to secondary 
schools to provide targeted support 
and training re Prevent and new Ofsted 
Inspection criteria 
 
 
 
 

Delivery of WRAP to: 
education and health 
sector (inc schools) as a 
priority 
 
Train operational frontline 
teams e.g. ASBAT, 
IOM/IGU, VCS to raise 
awareness and identify 
vulnerability 
 
Assess increase in 
referrals from the above 
 
Embed Channel referral 
pathways for frontline 
services  
 
Evaluation of WRAP 
training effectiveness  

April – 
Sept. 

 
 
 

April – 
Sept. 

 
 
 
 

Sept – 
Dec 
 

April – 
Sept. 

 
 

Sept – 
March 
2013 

Prevent Lead Corporate Plan Priority 
3 
 
 
 
 
 
 
 
 

 

6.4 Establish mechanisms to 
engage with and provide vulnerable 
individuals and communities with 
resilience 

Build counter narrative dialogue with 

relevant communities 

 

Consult with HMN/ 
Emergency 
planning/HPDG and 
Home Office  on content 
and development of x3 
sessions  

April – 
Sept. 

Prevent Lead & HMN 
Outreach Worker 

Outcome 1: 
Establish 
representative and 
effective consultative 
groups. 
 
 

 

Reassurance meetings and dialogue 
with key community representatives re 
impact of the Syrian conflict on 
Haringey residents 
 
 
Work with the Somali community, 
police, and substance misuse 
treatment agencies to develop a 
strategic response to the classification 
of Khat as a class C drug under the 
Misuse of Drugs Act 1971 (potential 
links to Prevent) 
 

Use of existing cycle of 
community based forums 
such Haringey Muslim 
Network for meetings  
 
 
Participate in task and 
finish group, police 
(including prevent 
officers, Somali 
community members, 
DAAT and Community 
Safety). 
 

April 
onwards 

 
 
 
 
 

April – 
Dec. 
 
 

Prevent Lead & 
Haringey Muslim 
Network 
 
 
 
Prevent Lead  & 
DAAT Strategic 
Manager 

Corporate Plan Priority 
3 
 
 
 
 
DAAT Plans and 
Health & Wellbeing 
Strategy 
 

 

6.5 Include Prevent in seasonal 
programme of ASB reduction 

Use  seasonal programme as 

opportunity to raise awareness of 

Prevent  

Participate in planning 
with strategic partners 
sharing of intelligence    

Q1-3 Prevent Lead/ NATs/ 
Police/ CST  
 
   

Link to Outcome 5  

6.6  Improve  quality of data and 
intelligence to improve knowledge 

Improve intelligence sharing between Quarterly updates Ongoing 
 

IOM Strategic Lead/ 
IGU Manager   

Outcome 2 and 4  
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and understanding of drivers 
susceptibility to radicalisation/ gang 
involvement/criminality 
 

IOM/Integrated Unit, police and prisons 

Work with fellow Prevent Leads in key 

boroughs to develop analytical 

products 

 

Meetings scheduled 

Product to be included in 

strategic assessment 

 

 
 

April – 
Sept 
 

Sept - 
Dec 
 

6.7 Improve partnership co-
ordination and responses to Hate 
Crime 
 

Improve strategic leadership and 
development of local arrangements for 
the reporting and reduction of hate 
crime 
 
 
Establish partners’ current 
arrangements for tackling hate crimes 
 
 
 
 
 
 
 
 
 
 
Publicise 3rd party hate crime reporting 
arrangements 
 

Re-establish task and 
finish Haringey Hate 
Crime Action Group to 
undertake following three 
areas 
 
Analysis of existing hate 
crime data and 
development of local 
priorities 
 
Data benchmarked with 
neighbouring local 
authorities for trends of 
under reporting etc 
 
Map existing reporting 
arrangements and gaps 
in provision 
 
Use of existing resources 
to communicate local 
arrangements 

 
May 
 
 
 
 

June 
 
 
 
 

July 
 
 
 
 
 

June – 
Sept. 

 
 

Prevent Lead with 
 
ASBAT/CYPS/Police/ 
Adult Services/ 
Victim Support 

Corporate Plan Priority 
4 
  
Links to Outcome 1  
Policing Plan Priorities 

 

 

 


